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The College of Knowledge Three-Day Workshop
for Event Directors and Committee Members
of Large & Small Events

October 2,3 & 4 + Portland, Oregon




L MARATHON CoLLEGE )0

THURSDAY, OCTOBER 2 THROUGH SATURDAY, OCTOBER 4 « PORTLAND, OREGON

ur workshop for 2008 is a “must attend” event. The program, topics, and networking opportunities

will be outstanding. No secrets will be withheld, and no stone will be left unturned!

This year we will devole Thursday lo charilies, being green, medical, sponsorship, and revenue
producing aclivities.

Friday's format will be our traditional session in the a.m. covering the topic of evenl management/
organization. The afternoon will feature our technology session, which will cover a variety of key issues
(see schedule inside).

On Saturday we'll look at other critical subjects of current interest in our industry (see Saturday's sched-
ule inside), including the new developments and trends our experts believe are now in vogue.

Presented in panel formal— there are no long-winded speeches, and no time wasled talking about lofty or
esoteric fluff! Our faculty of experienced event directors and experts guarantees a conference that's the best
event-related and hands-on exchange in the industry. It's a conference you will not want to miss! Please
note: to ensure the most successful and instructional event, this year we are again limiting enrollment to
100 attendees—so we encourage early sign up!
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We've got it covered . . . topics 2008

> Event Organization and Management
e Staff & volunteers vs. “paid” staff and volunteers ® Delegating & Assigning—getting
the work done e Executives, Directors, Dictators & other forms of leadership
e Communications at all levels e Your office and its administration ® Getting rid of
dead wood (paid and volunteer) ® Working with a Board of Directors e Budgets,
real income & expenses ¢ Goal-setting and planning for the future ® Working with
government, police and politicians ® Checklists and timetables e Everything else you
never thought about

> Sponsorship: Selling & Retaining Sponsorship and Understanding
Activation
* How to find and recruit sponsors ® Who is in the sponsorship game? e The seven
doors to close to get the sponsor ® Ongoing research, referral and networking (plant-
ing seeds for next year) ® Providing sponsor with the elements for a strong ROI (return
on investment) ¢ Activitation: What it's all about — Above-the-line vs. below-the-line
activation — Valuable Add-Ons e Cross-Promotions ¢ Sponsors who sponsor sponsors
e Retaining Sponsors: Providing good statistics — Rewards for sponsors — Off-season
liaison with sponsors e Sponsor trends © What your event should receive & why (cash,
in-kind (primary vs. secondary) services, product, and other promotional consideration
® Economic Impact



> On Being Green...
e Why your event should be green ¢ Cetting started ® Attracting green sponsors ® Tips on
being green

> Medical Issues
e An overview of an event's medical services and procedures ® What type of facilities
should you provide? ® What did Chicago 2007 teach us? e Aid & medical stations
e Communications e Slow participant issues

> Expos and other Event Spin-offs
e The basics ® How to improve e Effective layouts ® The economics

> Entertainment On and Off the Course
e How to organize and manage ® On-course, pre and post events ® Costs and benefits
¢ Day-of-event tips

> Security and Contingency Planning
e What are your event’s risks ® Working with police and government authorities
e Preparing for emergencies e Insurance ¢ Disaster and contingency planning

> Kids” Events—All Types
e What is new e Issues and how to handle the parents ¢ What do the kids want?
e Why your event needs a kids" program

> Protecting Your Intellectual Property
e Who is ripping you off and taking your information? e Protecting your website, your
results, and why e Trademarks, servicemarks, copyrights and domain names ¢ How to get
stolen intellectual property rights back

> Economic Impact of Your Event
e Its importance and use ® How to conduct a survey and value factors
¢ Who should do the survey e Impact on sponsors and your city ® What is realistic
e How to better get to know the key persons and political operatives

> Media, PR, Promotions and Event Publications
e Public relations and advertising ¢ Examples ® How to work with your local media
and newspapers ® Press releases ® Special Promotions e Press kits ® Sponsor media
and PR e Publications

> Political Networking
e Learn how to work with politicians and make them love and support your event—
from a US Congressman who has also run 24 Portland Marathons, served as a state
representative, a county commissioner, and a city council member.

> Volunteers
e Recruiting ® Organizing ® Use of the internet ® “Paying” volunteers — evaluating
e Retaining ® Rewarding ® Halls of Fame

> Event Technology
e The latest in finish line technology ® What are the latest developments with the chip?
e How best to tie this to your online provider  Tips on online event tracking, text mes-
saging and information e Effective use of, and preventing the theft of your event results

> Charities, Online Fundraising and Involvement by More Charities
e The tie to the Internet ¢ The tie to your event ® Why charities are important to your
event ¢ Charities as a source of volunteers and sponsors ® Some charity models
e Tracking charities ® New ideas to make charities help your event



How it all plays out. ..

THURSDAY, OCTOBER 3:
Check in at the Multnomah Athletic Club 8:00 - 8:25 a.m.

1849 SW Salmon, 10 blocks west of the downtown Hilton
WELCOME! 8:30 - 8:35a.m.
Introductory Panel: What did we learn in our industry over the last year? 8:30 - 10:15 a.m.
e New Issues e Industry Trends ® Kids’ Programs and Events
BREAK 10:15 - 10:30 a.m.
Sponsorship & Revenue Generating Concepts 10:30 - 11:45 a.m.
LUNCH: Bart Yasso—My Life on the Run 11:45a.m.- 1:15 p.m.
Charity Opportunities 1:20 - 2:30 p.m.
BREAK 2:30 - 2:40 p.m.
Medical Considerations and Issues ¢ Being Green 2:40 - 4:00 p.m.
Announcements 4:00 - 4:05 p.m.
Evening Gathering & Reception: Oregon Historical Society 6:30 p.m.
FRIDAY, OCTOBER 3:

Continuing Check-in at the Multnomah Athletic Club 8:00 - 8:25 a.m.
(for those who did not register on Thursday)

Event Management & Organization 8:30 - 10:15 a.m.
BREAK 10:15 - 10:30 a.m.
Event Management & Organization (cont'd) e Security & Contingency Plans 10:30 - 11:45 a.m.
BREAK 11:45 a.m. - Noon
LUNCH: Martin Hsia — Protect your Intellectual Property Rights Noon -1:15 p.m.
Afternoon Sessions One: Event Technology | 1:20 - 2:50 p.m.
BREAK 2:50 - 3:00 p.m.
Afternoon Sessions Two: Event Technology |l 3:00 - 4:00 p.m.
Announcements 4:00 - 4:05 p.m.
VIP Reception at the Multnomah Athletic Club: Awards and plenty of food! 7:00 p.m.

SATURDAY, OCTOBER 4:

Panel: The Commentators, Authors and Gurus. . . 8:30 - 9:35a.m.
Help us look at ourselves, our event and the industry

BREAK 9:35 - 9:45 a.m.

Volunteers ® Expos & Spinoffs e Course Entertainment 9:45 a.m. - Noon

LUNCH: Congressman Earl Blumenauer “Political Networking” 12:10 - 1:15 p.m.

Economic Impact Statements ¢ PR, Media, and More 1:30 - 2:45 p.m.

BREAK 2:45 - 3:00 p.m.
College Final: Freshmen vs. Varsity Challenge

Attendees take the stage, and panel members join the audience for an

open forum where anything goes! 3:00 - 4:00 p.m.
VIP dinner: Our traditional Steak & Salmon Cookout (location to be announced) 7:00 p.m.

SUNDAY, OCTOBER 5TH: MARATHON DAY—7 a.m. Start

Join us at the Finish Line VIP tent for breakfast, lunch, and a rousing good time!



Panelists and Speakers

Tim Arem

Richard Benyo
Earl Blumenauer
Brian Crawford

Dave Deigan

Katie Edlin

Jeff Galloway

Joe Henderson

Martin Hsia

Dennis & Judy Ikenberry
Wally Kastner

Scott Keenan

Phil Lockwood

Drew Mahalic

Martin Rudow

Jack Scaff

Tom Silinski

Les Smith
Julian Smith
Lon Snider
Mamie Wheeler
Bart Yasso

Zeb Yaklich

Tim “T-Bone” Arem, M.Ed., America’s Health & Family Fitness
Ambassador

Editor, Marathon & Beyond; Napa Valley Marathon COB

Marathon Runner and U.S. Congressman

Director, New York Road Runners Club

President, AFMInc., America's Leading Thermal Reflective Supplier

Public Relations Specialist, Fusion Event Marketing

Author; Contributing Editor, Runner's World

Author; Journalist; Coach; former West Coast Editor, Runner’s World

Intellectual Property Attorney—Cades, Schutte, Fleming & Wright

Race Central, finish line and race results company

Event Director, Big Sur Marathon

Event Director, Grandma’s Marathon

Event Director, Peoria Four-Mile Steamboat Classic

Executive Director, Oregon Sports Authority

Editor, Northwest Runner

M.D.; FA.C.S.M.; President, Honolulu Sports Foundation and
Honolulu Marathon Clinic

Event Consultant and Computer Guru

Event Director, Portland Marathon

Event Director, Cooper River Bridge Run

President, Lon Snider & Associates

Portland Marathon Medical Director and Special Projects Coordinator

Race & Event Promotion Director, Runner’s World
President & CEO, Off The Wall Media




Accommodations:

HILTON PORTLAND

Marathon Headquarters & site of the Expo;
921 SW Sixth Avenue (3 blocks from
start/finish); Portland, OR 97204;
1-800-445-8667 or 1-503-226-1611

HOTEL MODERA

1414 SW Sixth Avenue

(5 blocks from Hilton); Portland, OR 97201;
1-877-484-1084 or 1-503-484-1084

THE PARAMOUNT: 808 SW Taylor (2 blocks
from Hilton); Portland, OR 97205;
1-800-663-1144 or 1-503-223-9900

THE HEATHMAN HOTEL

SW Broadway at Salmon (across from Hilton);
Portland, OR 97205

1-800-551-0011 or 1-503-241-4100

HOTEL deLUXE

729 SW 15th Ave. (midway between Hilton
& Multnomah Athletic Club); Portland,

OR 97205; 1-866-895-2094

PORTLAND MARRIOTT - DOWNTOWN
1401 SW Naito Pkwy. (7 blocks from Hilton);
Portland, OR 97201; 1-800-228-9290 or
1-503-226-7600

PORTLAND MARRIOTT - CITY CENTER
520 SW Broadway (5 blocks from Hilton);
Portland, OR 97201; 1-800-228-9290 or
1-503-226-6300

Note: If you need help with accommodations,
or to get the best airline rate, call:
1-800-717-6307 or (503) 227-1452 (ask for
Don); fax: (503) 227-1426.

Meeting Place: Multnomah Athletic Club
(MAC), 1849 SW Salmon, at the corner of
SW Salmon and SW 18th St. (10 short blocks
from the Hilton). Attendees may use the free
parking garage across from the entrance to
the MAC at 1900 SW Salmon.

Attendees & Event Directors socialize at the
Friday Night Reception.

Duke Carlisle—McComb, Miss. Event Director
dishes up at the Saturday night cookout!

Best seat in the house: the VIP area at the finish.
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Portland Marathon

Event Directors’ College
1000 SW Broadway Ave., S
Portland, OR 97205

PTRTLAND MARATIFICN
Event Directors’ College 2008
October 3, 4, & 5 ¢ Portland, Oregon

Ten reasons why you can’t miss this invaluable 3-day workshop:

It’s the only event directors’ college that focuses 100% on
events from the hands-on/tactical perspective.

* Top quality guest panelists, with expertise in

sponsorship, event management, event directing, adminis-
tration, marketing, public relations, to name just a few.
The best assemblage of industry representatives in the world
with years of event directing experience and expertise.

A make-up of Event Directors from small to large events,
willing to openly share and learn.

College handout — 700+ page Event Director’s IdeaBook on
CD Rom, in addition to other presentation materials.

A conference coupled with a marathon event where you
can see inside.

A place to learn the nuts and bolts of event management
and the secrets that only experience can teach.

A presentation format where participants can ask questions
and join in the dialogue.

Networking, social events and participation in many of the
scheduled Portland Marathon events as a spectator, VIP,
volunteer or participant.

e All kinds of other ‘special goodies’

° . . ° . .
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It’s all in Portland...
and you’re invited!

&

kb
e ERE G




